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Disclaimer

Any statement, opinion, prediction, comment, or observation made in this presentation/publication are those of
the presenter/author only and in no condition should be construed necessarily representing the policy and
intent of Reliance Industries Ltd. (RIL).

The information presented herein are of the presenter/author’s own and in no way RIL attracts any liability for
any inconsistency or irregularity in terms of the accuracy completeness, veracity, or truth of the content of the
presentation/publication. In addition, RIL shall not be liable for any copyright infringement and
misrepresentation for the presented content as the content is presumed in good faith to be a creation of
presenter’s/author’s own mind.

The scope of this presentation/publication is strictly for knowledge sharing purposes and not necessarily to
provide any advice or recommendation to the audience/readers. Any endorsement, recommendation,
suggestion, or advice made by the presenter/author shall be in his personal capacity and not in professional
capacity as an employee of RIL. Any person acting on such endorsement, recommendation, suggestion, or
advice will himself/herself be responsible for any injury/damage.
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Largest Organized Retailer in India

208 mn registered customer base with a diversified product portfolio of groceries, 
fashion & lifestyle, consumer electronics and connectivity across 15,866 stores 
across 45.5 mm sq. feet (Jun’22)

Investments from Silver Lake Partners, KKR, GA, TPG, Mubadala, GIC, PIF and ADIA 
totaling ~$6bn for ~10% stake in Reliance Retail Ventures Limited

Largest digital services provider in India – 419.9 mn subscribers (Jun’22) 

1st operator1 to cross 400mn subscribers in a single country market

Strategic investment by Facebook & Google and investments by marquee financial 
investors totaling to $20bn for ~33% stake in Jio Platforms Limited

Largest and most complex single site refinery at Jamnagar with 1.4 MMBPD crude 
refining capacity; vertically integrated portfolio across O2C value chain, among 
lowest cost positions and global top 10 rankings in key products

Jio-bp 51:49 fuel retail JV

A global leader and one of the long-term winners

India’s most 
profitable company

New Reliance for a New India

Three mega growth engines and a strong liquid balance sheet

2

3

O2C

1

• Note: Exchange rate used: US$1 – INR 78.9725; 1 Outside China; 2 © Reliance Industries Ltd., 2023
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Phenomenal Growth Journey – Now A Top 100 Global Company

1977-80

 Patalganga Complex

o PFY

o PSF

o PTA

o PX IPO

 Cracker and Polymers 
@ Hazira

 Fiber Intermediates @ 
Hazira

 Jamnagar supersite -
Integrated refinery & 
petrochem complex

 GDR Issue

 50/100 Years Yankee 
Bond

 Upstream – PMT

1981-90 1991-2000 2001-2010 2011-20

 Jamnagar refinery & 
petrochem complex – 2

 Fortune Global 500

 IPCL acquisition

 Acquired broadband 
spectrum

 Launch of Reliance Retail

 KG-D6 discovery & 
commencement of 
production

 Recron Malaysia

 Ethane project, ROGC, 
Gasifiers commissioned

 Innovative financing –
perpetual bond, 
EXIM facilities

 Launched Jio, all-IP digital 
network

 India’s largest Rights 
Issue

 Largest capital raise 
through asset 
monetization across Jio, 
Retail and fuel retailing

 KG D6 new production 
system

Market Cap CAGR – 31% | Earnings CAGR – 25%

Fortune Global 500 – 155th

Note:  CAGR since IPO 4

 Retail crosses 
15,000+ stores, 193 
million customers 

 Jio crossed 400+ Mn 
subscribers

 JV with ADNOC

 Launch of New 
Energy & New 
Materials

 Acquired REC Solar

 First ever jumbo US$ 
Notes issuance from 
India

2021-22

© Reliance Industries Ltd., 2023
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Reliance’s Vision to be Net Carbon Zero by 2035

Deploy next-gen technologies to combat climate change

Opportunity to accelerate New Energy and New Materials businesses 
based on RIL’s vision of clean and green development

 Integrated Solar Photovoltaic module factory

 Establish and enable at least 100GW of solar energy by 2030

 Advanced Energy Storage Battery factory

 Collaborate with global leaders in battery technology to achieve the highest 
reliability round-the-clock power availability

 Electrolyser factory

 Manufacture modular electrolysers of highest efficiency and lowest capital cost

 Fuel Cell factory

 Fuel cell uses oxygen from the air and hydrogen to generate electricity, 
emitting non-polluting water vapour

© Reliance Industries Ltd., 2023
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Growth Engines for Sustainable Value Creation

Multiple engines of growth with focus on consumers and technology

Best-in-class digital services with pan-India all-IP mobile and FTTH connectivity

 Focus on subscriber ramp-up, enterprise solutions, narrow-band IoT and 
scaling-up of digital platforms 

Reliance is well-placed to leverage its online ecosystem and offline network to 
maximize the reach across India’s consumption strata

 JioMart to create value for entire retail ecosystem by partnering with small 
merchants, kiranas and farmers

World-class, integrated O2C platform to sustain growth and profitability 
through demand and commodity cycles

O2C to maximize downstream, reduce transportation fuels and create clean and 
green energy platforms

O2C

Next big value creation engine – New Energy and New Materials business

 Technology and innovation focused partnerships in New Energy to achieve Net 
Carbon Zero by 2035

New 
Energy

© Reliance Industries Ltd., 2023
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Robust and Consistent Earnings
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Overview of Safety 
Management 

System
Our Vision

“To be the World’s Safest, 

Most Reliable and Efficient 

Manufacturing Site”

RIL Confidential



“All injuries, occupational illnesses as 
well as safety and environment 

incidents are preventable”

Mukesh D. Ambani

Our Belief 

in HSE

“Safety of person overrides all the production targets” RIL Confidential



RIL strives to be a leader in field of management of HSE through Leadership commitment

Commitment to safety

“Safety of person overrides all the production 
targets” is the Health, Safety and Environment 
Policy of Reliance

Human Value

Reliance believes that all injuries, occupational 
illnesses as well as safety and environmental 
incidents are preventable

HSE  Management 
Principle

Reliance shall strive to be a leader in the field of 
management of Health, Safety and 
Environment

Ambition
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Governing Principles
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2005 2007 2010 2015 2018 2021

Thought 
leadership

for
HSE 

Transformation

HSE 
Transformation 

with DuPont (DSS)
Engagement

Digitization 
and Business

Transformation

Operations 
Management 

System 
Implementation
Across Entities

Conformance
Standardization

Through 
Continual 

Improvement

Sustain OMS 
&

Embed HSE
in Industry 4.0

 HSE Committee of Directors 
from RIL Board established

 6 Sites evaluated externally 
and benchmarked

 Centre for HSE Excellence 
formed within GMS

 DuPont (DSS) Identified as 
Strategic Partner

 Complete transition to S&OR 
Audits

 Embrace Industry 4.0 for 
enhanced Safety & 
Reliability

 One Process – One 
Reliance

 OMS Conformance – Min. 
Level 3 required

 Self-Verification process 
embedded

 Functional Assurance 
operational

 Implemented Reliance 
Management System (RMS)

 S&OR formed assimilating 
Centre for HSE Excellence

 Operating Management 
System embedded

 Risk Management 
Framework rolled out

 Mapped all processes with 
functional integration

 Digitized critical processes 
with built-in controls

 Reinforced MIQA through 
Maint. Business processes

 QRAs performed for high 
risk units

 18 Month Strategic 
Engagement with DuPont

 Behavioral Safety imbibed 
across all ranks

 Incorporated 14 elements of 
PSM into daily operations

 Over 65 Standards prepared 
and followed through 
procedures
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Governance Process

Process 
Safety 

Mechanical 
Integrity and 

Quality 
Assurance

Capability 
Development 

Development of 
Corporate 
Standards 
and Audit 
Protocols

Incident 
Investigation

Contractor 
Safety 

Management

LOCAL
BUSINESS

PROCESSES

Planning & 
Controls

Implement
ation & 

Operation
Management
& Evaluation 

Risk Assessment 
& Prioritization

Intent

Manage-
ment

Review & 
Improve-

ment

Local Operating Management 
System

ELEMENTS OF OPERATING

Management
Leadership &
Commitment

VISIBLE MANAGEMENT 
COMMITMENT

Responsibility & 
Accountability

Goals & Objectives

Communication

Training

Audits / Observations

Supporting Safety 
Personnel

Incident 
Investigations

Organization

Policy

Motivation

Standards

Continual efforts leveraging digital technologies for sustained superior performance

RIL Safety & Operational Risk Journey
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Holistic Safety

Holistic approach to safety from design to operations using latest IT tools.

R- CoW

RIL Confidential



Safety In Design

All structures designed  for  earthquake/seismic condition for higher than  Zone 4 as per IS 1893

Plant /marine facilities are designed to resist 500 yr. return storm, and serious wind damage in plant is highly unlikely

Layout of refinery as per OISD and Bechtel standard. Substantial plant spacing for knock-on risk mitigation 

Refinery wide  DCS  having interface with APC, MCMS, TIS, LIMS











Extensive F & G network with over 30 K devices installed

Automation schemes for decongestion of Panel Officers

All rotating machines above 500 KW power is monitored through MCMS

Best in class inherent Safe Design and Engineering design practices

Video surveillance cameras to supervise risk critical areas

RIL Confidential



Safety Management – Work systems

Aligned work forces + Robust safety management systems = Superior Results

 Permit to Work

 Elaborate system of e-work permits on R-CoW.

 Defining authorized person and extent of authority based on Risk level.

 Operation logging

 OMPRO/ODR and e-logs

 Scheduled checking of interlocks and trip

 Safety Review

 PHA conducted for all plants and modifications

 PSSR conducted for all startup

 Management of Change (MOC)

 Well defined and documented procedure for MOC – Tech & Personnel.

 PHA review conducted and finding implemented along with the change

 Risk Assessment carried out prior to implementation of change

RIL Confidential



Safety Management – Work systems

Strongly committed to continual pursuit in Goal Zero

 Control of Hot work

 Philosophy of using alternatives to eliminate hot work.

 Job safety analysis, risk assessment prior to hot work.

 Trained fire watch during the job.

 Control of Vehicle

 Minimum number of vehicle in the ISBL

 Spark arrester is mandatory for vehicles in ISBL

 LPR –ZT Everyone returns home safely each day

RIL Confidential



GOVERNANCE OF DAILY HIGH RISK JOB

• Each and every HRJ being discussed in 
department daily Morning Safety 
Meeting. 

• HITRA being reviewed by Section Safety 
Heads & SMs before execution of jobs 
along with O&M. Super Critical HITRA 
being reviewed by HSEF Head

• HRJs audit by respective auditor, SMs, 
Section Safety head & HSEF Head.

• Observations were corrected on spot, 
communication being done through 
Mail, SOS and SV.

1RIL Confidential



LAST MINUTE VISUAL SAFETY TALK
 To enhance the safety during job execution & for prevention of 

incident, “Last Minute Talk” on hazards & control measures just 
before the start of the job is very important.

 Why Visual workplace ?

• Pictures speak more than words.

• Identifies and eliminates abnormal situations

• Eliminates missing information

• Reduces injury

• Helps control the behaviour and reduces communication gaps

Visual Safety Talk examples:

• Grinding 

• Line break

• Drilling / Magnetic Drilling

• Safety during Bagging and conveyor activity

• Scaffolding

• Work on electrical panel inside substation

• LOTO

• Hammering

• Hot work

• Painting Job 

• Hydro jetting

• Job on Steam / hot water

• Crane Safety
1RIL Confidential



SATURDAY-BUSINESS PARTNER ENGAGEMENT SESSIONS

 Following topics being discussed & activities 
conducted during each session:

• Discussion of Previous week / Month incident / 
High consequences near miss, “ Last minute 
visual safety talk” to avoid incident / injury

 Agenda:

• Safety Pledge & Contact-

• Area Maint. Manager – on “ Safety during 
painting & scaffolding” 

• Area Operation Manager – on “ T.H.I.N.K. & Self-
attentiveness”

• HSEF head – on “ Gist on Safety Performance and 
action for achieving zero incident / injury”

• Recognition of Good Citizens & IVRS reportees

• Vote of Thanks 

1RIL Confidential



THEMATIC SAFETY RE-SENSITIZATION CAMPAIGNS

Thematic Campaigns for Risk Awareness are being done on regular 
basis:
1) “Line Break” 
2) “Work at Height and Scaffolding Safety”                                                                 
3) “T.H.I.N.K. and Self Attentiveness” 
4) "Hot Condensate / Water Splash Hazard" 
5) “IHC (Incidents of High Consequences)” Awareness
6) "Online Leak Sealing – Hazards & Consequences” 
7) “Safe Drinking Water Alertness” Campaign 
8) “WHY & Why Safety Rath” 

2RIL Confidential



QUARTERLY & HALF YEARLY SAFETY PERFORMANCE AWARD

 “ QSP Guidelines” emphasize on the below major parameters:

• No Tier-1, Tier-2 - Process/ Fire/ Environment / Fatal or LWC /MTC Incident 
during the quarter

• Zero Overdue recommendations of CAT & Incident Investigation

• Establishing new initiative for risk reduction & report published for 
implementation by other Plants

• Near miss reporting per month

• No open SOS for closure

• OMS self-verification

• Fire Prevention Audit/Meeting compliance and MOM released

• No of Inhibited F & G devices without approval note

• Fixed Fire equipment Testing Compliance

• No. of Defeated Fire Fighting equipment (Fixed) without approval note

• LDAR report & Oil soak insulation audit report

• CAS self-verification by Plant team

• Standing as winner or runner in inter plant level Any competition considered 
which is associated with HSEF

2
1
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MONTHLY RISK MANAGEMENT NEWSLETTER

Publishing Monthly Risk 
Management Newsletter every 1st

week of the Month 

Content Shared:

 Activities of HSEF 

 Legal

 OMS

 Key KPIs/AOP Status

 Fire department activities

 CAS

 OHC highlights

 Campaign

 Focused Self Verification

 COVID

Monthly Contractor Meeting 
Highlights 2RIL Confidential



IHC & LFI BOOKLET/ TJ LARKIN FORMAT LFI

• IHC Booklet
• TJ Larkin Format LFI
• LFI Booklet

RIL Confidential



SHARING GLOBAL LEARNING FROM INCIDENTS

• Incident was either released by 
CCPS/OISD/EPSC etc

• Applicable learning & corrective actions were 
also Shared with all.

2
4
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Incident Detection and Response

RIL Confidential

World 
class fire 
fighting 
system

Drill 
down to 

exact 
location 

Auto 
announc
ement of 

pre-
recorded 
messages

Auto 
communi
cation to 
identified 
stakehold

ers

Multiple 
Display & 

panels 
for all 

stakehold
ers

Trained 
Emergen

cy

Response 
Teams 

Auto 
operation 

of fire 
suppressi

on 
system

State of 
the Art 
40K F & 

G devices 
for timely 
detection

All O & M role equipped with Personal Gas Detector

F & G device linked CCTV at critical areas

Level Of Emergency
Level – 1: Affecting any section of one plant/ area.

Level – 2:  Affecting more than one plant within the complex.

Level – 3:  Affecting the nearby community outside the complex.
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