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REXIT - Introduction

App & web-based 
system

• Online reporting

• Automated 
analysis of data

• Real-time data

Tracking 

• System based 
reminder for 
reporting & closers

• Support to S&M

Action

• Sharing the learnings

• Notification/Alert

• Strategy making

• Innovation & Best Practices 

• Near Miss & Deviation Reporting Software (REXIT)

is a comprehensive solution for:

- Effective reporting of near misses and deviations

- Track, monitor, analyze & finding causes

- Developing action plan

- Assigned actions to appropriate action owner

• It enables easy information sharing among sites to

quickly review / analyze data and initiate corrective /

preventive actions
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REXIT- Why the need arise?

Manual reporting

Manual tracking 

Manual Analysis

No real time data

Delay on closures

No reminder to the user or action owner for reporting & closures

No horizontal sharing of learnings
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REXIT- Roles

• User – Any TotalEnergies employee with employee code (IGG no.) can access the app and

report the NMD.

• Site Admin – TotalEnergies employee with site admin role can view and take action on reported

NMD at that particular site. Dashboard access to see overall reporting, tracking, analysis the data

from that particular site.(Site HSE, Plant Manager)

• Super Admin - TotalEnergies employee with super admin role can access the all data across

the all the sites & have global view of entire repotting.

• Basic – Anyone who doesn’t have IGG no. can report near miss and deviation (contractors,

visitors & others)
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REXIT- Workflow

Create
Analyze 

& 
Assign

Execute Approve Close
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Reported data analyzed on:

• 12 Golden Rules

• 10 ONE Maestro Principles

• Area wise, trade wise, 

location wise



REXIT- Matrix
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REXIT- Dashboard
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NMD-Report Form
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Critical Task Analysis

A tool for analyzing the safety critical activities

TEMIPL



Introduction

How tasks that are critical to major accidents are performed?

Predict and understand the failure / error.

Break down the task into a step-by-step process and review the errors.

Identify additional control measures to reduce the likelihood of errors.

Critical Tasks Analysis:

• Systematic examination of a task 

• Identify all the loss associated with the task 

• Develop controls against those losses.



Methodology

Inventory of Occupations01

Inventory of Activities02

Inventory of Tasks03

Identify Critical Tasks04

Review of Critical Tasks05



• Comprehensive and complete list of all the occupations performed in all the departments.

• Example - Maintenance Dept :

- Field operator

- Helper

- Fitter

- Welder

- Electrician

- Technician

Inventory of Occupations



• Department Head / Plant In Charge/ Site 

manager/ Supervisors to list down all 

activities performed by each identified 

occupation during:

✓Normal Operations 

✓Maintenance intervention 

✓Start up / Shut down

✓Emergency Situations

• Example :

Inventory of Activities 

Performed per Occupation 
Electrician 

Switching off 
breakers

Isolation of 
the fault area

Check 
different 

components

Fault finding

Rectification 
of the fault



• Department Head / Plant In Charge/ Site manager/ Supervisors to address the tasks in a step-by-

step approach to make the assessment more thorough. 

• Tasks are broken down into steps, in chronological order of performance.

• Observe each step to ensure there are no gaps or missing steps.

• Use the Hazard Identification & Risk Assessment sheet to identify the critical tasks.

Inventory of Tasks per Activity

Task Steps
Hazard 

Identification
Control

Residual 

Risk
Risk

Assessment



HIRA Sheet



• System consisting of four parameter rating to determine the Criticality of a Task:

- Severity of Occurrence (G) 

- Frequency of Exposure (F)

- Probability of Loss (P)

- Types of measures/ control (D)

Potential Risk= P x F x G

Residual Risk= P’ x F x G

P’= P-D

Critical task Identification



• When the residual risk R’ Valve is > 70 it is considered as critical task.

• All critical tasks for the location / site be maintained separately.

• Critical tasks will be reviewed by the team of experts.

• All mitigation controls for critical tasks shall be mapped to:

✓Human factors: Training, Ability, Capabilities, Work Environment, Constraints, Communication,

Behavior

✓Technological factors: Design, Technology, Specification, Quality of material etc.

✓Organizational factors: Procedures, work instructions, standard operating procedure,

supervision, rules, signages etc.

Critical task Identification



• Review of critical tasks shall be done to understand the changes in tasks due to changes in

- new process, 

- new equipment, 

- modification of existing equipment 

- modification of existing equipment.

- Site to develop annual calendar to review the critical tasks. 

• Cross functional team shall review the critical tasks.

• After CTA review, develop the action plan for improvement.

Review of Critical tasks 



Critical Task Observation Checklist



Thank You


