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ATGL Operation Excellence- Automation of Business Operations

1. Vision : Transform ATGL into Digital Organization
2. Goal : - Automated Business Operations integrating

a) Energy Portfolio ( NG / Biogas / EV)
b) Business Model Innovation /Productization
c) Productize Operation Excellence (SOUL)

3. ATGL Digitalization Maturity Model
4. Digitalization Initiatives  
5. Digitalization B2C Journey - MyAdani Gas App 
6. Soul Architecture Vision
7. Business Model
8. Unified Physical and Digital Ecosystem
9. Integrated Service Management for ATGL
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ATGL Operation Excellence - Automation of Business 
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ATGL Digitalization Maturity Model



Digitalization Initiatives  

SOUL



Digitalization B2C Journey - MyAdani Gas App 







Unified Physical and Digital Ecosystem

Integrated Solutions

PAR

Integrated service 
Management

Niagara / 
N3uron 



SOUL – A Glimpse of Digital Foundation

Digital 
Foundation  

Standardization of 
Systems and 
Processes

Inspire SOUL 
Center  
Established

Automation and 
Rapid Scaling to 
new GAs possible

Platform set for new 
Technology areas AI / ML, 
predictive analytics etc. 



Unified Physical and Digital Ecosystem

SCADA ( 300+ 
Stations)

•BRD

•ARB

•PO

•Delivery

•Installation

•Commissioning

•80000 Tags to 
be configured

Connectivity

•VSAT (400+)

•MPLS

•4G (6000+)

•LoRa Wan (100+)

•ILL

•500+ 
Connections

OT Gateway

•BRD

•ARB

•PO

•Delivery
•Installation

•Configuration

•60 + Integration to 
Industry Cloud

GIS

•BRD

•ARB

•PO

•Delivery

•Installation

•Configuration

•35000 Tags 
configured

AMR

•BRD

•ARB

•PO

•Delivery

•Installation

•Integration

•6000+ 
Integration to 
SOUL

CCTV

•BRD

•ARB

•PO

•Delivery

•Installation

•Commissioning

•1000+ 
Integration to 
SOUL

VTS

•BRD

•ARB

•PO

•Delivery

•Installation

•Commissioning

•500+ Integration 
to SOUL



Way forward – Integrated Service Management

Ticketing Tool Type

Ticketing - ServiceNow AEL Integrate

Security - ERMS SOUL SM

Service Management - 
SRMS

SOUL SM

SAP ISU – IVRS Integrate

Security - Genuine Integrate

SAP - Syclo SOUL SM

PLC- Siemens / Phoenix Integrate

SCADA - Honeywell Integrate

MPLS - Ishan Integrate

GIS - ArcGIS Integrate

VTS - Sensel Integrate

Automation other vendors Integrate

ATGL Employees / Retail Owners

AEL ServiceNow

ISU - IVRS

Gensuite

Siemens

Schneider

Honeywell

Ishan

ArcGIS

Sensel

Automation anywhere
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Increased 
accountability

Effective risk mgmt.

Improved flexibility

Increased expertise

Improved 
governance

Improved service 
quality
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SOUL Service Mgmt. Module





Thank You
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