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ATGL Operation Excellence- Automation of Business Operations

1. Vision : Transform ATGL into Digital Organization
2. Goal: - Automated Business Operations integrating
a) Energy Portfolio ( NG / Biogas / EV)
b) Business Model Innovation /Productization
c) Productize Operation Excellence (SOUL)
ATGL Digitalization Maturity Model
Digitalization Initiatives
Digitalization B2C Journey - MyAdani Gas App
Soul Architecture Vision
Business Model
Unified Physical and Digital Ecosystem
Integrated Service Management for ATGL
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Transform ATGL into a

digital organization by
building an entirely

new business operating
system that is based on
data-driven decisions,
automation and simplified
business processes to create
a world-class and differentiated
experience for the company’s
stakeholders including
customers, partners,
employees and investors.



DIGITALIZE ENERGY PORTFOLIO

NATURAL GAS BIOGAS
BUSINESS MODEL INNOVATION
INNOVATION VAS
PRODUCTIZE SOUL

SOUL




ATGL Digitalization Maturity Model

Level 04

Level 03 (BIZ| [KPIs]

Level 02 Cross Domain Correlation

(IT + OT | | DATA LAKE|

Level 01 /ORACLEHR| |SAP| |SCADA| [GIS) All Systems on Cloud

Foundation 'SAP| [HRMS| [Syclo] SNOW (SCADA| [GIS| [I0T| [AMR Solutions in Silo




Digitalization Initiatives
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* MyAdaniGas
Platform

» Adani Ga
Manageme
System
(Open access
of our
distribution)
network)

S
*Emergenc
Response
Management
System

(ERMS)

Informatio
System (GIS)

* VTS
(Vehicle
Tracking
System)

Payment
Portal (ePPP)

*Touchless
Revenue
(TRMW)

* ATG Ner
Centre

* IVRS
(Integrated
Voice
Response
Management
System)

* Materic *loT base
Source Sensors
Inspection *Smart
System Meters

= Facial
Recognitio Digitization
«|P based of Khurja
CCTV Camera
at all locations

*DMS +BOG
(Driver (Boots on
Management Ground)
System)




Digitalization B2C Journey - MyAdani Gas App
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THE SOUL ARCHITECTURAL VISION

SECURITY 1] ® OPERATIONS @ SALES/ @ HSE HR @ FINANCE CUSTOMER @ TC
MKG/8D

@ NATURAL @ 8I0GAS @ EvV
GAS

DELIGHT

@

Data
Lake

ymptom/
Fault

Integrated IT/OT data

* SAP

» ORACLE Fusion
« Genetec

* Kronos

*GIS

s AMR

VTS

* Smart Meter
* 10T Dispeénses
= Solar

*EV

*FSM

SOUL DIGITAL PLATFORM
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KPis & Business Actionable Autonomous
Targets Workfiow Insights Business

Operations
@ Al /ML Engine |

= KPI, Limits and Targets

» Parsona Based Exception fecds
* Configure business workflows
* Al/ML far anomaly and trends

Autonomous Decision Making

Auto Manitoring of KPIs

Analyze and generate Insights

Self service/ Subseription of Insights
Automatic Actions and cantral

\

Strategic
Insights

©

Autonomous
Operations

W)

Unified
Customer
Experience




All functions in one platform
Business Functions

&

INFORMATION AND
TECHNOLOGY

» IT Infrasteucture
management

* Capacity
planning
gstimation
and execution

* Software
management

* IT Service
Management

L

&

SECURITY

* Intfusion
detection

* Authorization
and access

* Visitor
Manasgement

FINANCE
* Budget
* Profit/ Loss
* Campliance

+ Fund Sourcing

s Investment

SALES & BD

* Customes
acquisition

* Customer
retention

* Loyalty Program
« Revenue by sales
« Customer billing

OPERATION &
MAINTENANCE

= Asset
Management

* Dperations and
maintenance

= Geographic
mapping

* Retail operations

* Dperations data
management

HR

« Asset
Management

* Operations and
maintenance

* Geographic
mapping

« Retall operations

* Opuratians data
managemant

CUSTOMER

SERVICE

= Customer
complaints

« Customes
satisfaction

= Customer
communications

3

TECHNO
COMMERCIAL

= Vendor
performance,
expenses &
budgeting

* Inventory
optimization

MSE 8 ESG

+ Safety

« Emission

+ Policy compliance
+ Safe Hours




Unified Physical and Digital Ecosystem

Integrated Solutions

Customer

Niagara s Delight
N3uron



SOUL - A Glimpse of Digital Foundation

B
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Made in India by Adani
For Adani Users

Sign-in with Adani SSO

For External Users / Investors

Login with your Email

Standardization  of
Systems and
Processes

Inspire
Center
Established

Automation and
Rapid Scaling to
new GAs possible

Platform set for new
Technology areas Al / ML,
predictive analytics etc.




SCADA ( 300+
Stations)

*BRD

*ARB

*PO
eDelivery
e|nstallation

eCommissioning

80000 Tags to
be configured

Connectivity

*VSAT (400+)
*MPLS

4G (6000+)
eLoRa Wan (100+)
o|LL

500+
Connections

Unified Physical and Digital Ecosystem

OT Gateway

*BRD

*ARB

*PO
eDelivery
e|nstallation
eConfiguration

*60 + Integration to
Industry Cloud

GIS

*BRD

*ARB

*PO

eDelivery
e|nstallation
eConfiguration

35000 Tags
configured

AMR

*BRD

*ARB

*PO
eDelivery
e|nstallation
e|ntegration

*6000+
Integration to
SOUL

CCTV

*BRD

*ARB

*PO

eDelivery
eInstallation
eCommissioning

*1000+
Integration to
SOUL

*BRD

*ARB

*PO

eDelivery
e|nstallation
eCommissioning

500+ Integration
to SOUL



Way forward — Integrated Service Management

ATGL Employees / Retail Owners

Ticketing - ServiceNow AEL  Integrate

"\
|

SOUL Service Mgmt. Module Goals

Security - ERMS SOUL SM

Increased

Service Management - SOUL SM
accountability

SRMS
SAP ISU — IVRS Integrate

AEL ServiceNow

ISU - IVRS
Effective risk mgmt.

. . Gensuite
Security - Genuine Integrate

Siemens Improved flexibility

SAP - Syclo SOUL SM

Schneider

PLC- Siemens / Phoenix Integrate Increased expertise

Honeywell

SCADA - Honeywell Integrate Improved

governance
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Service Level Management

MPLS - Ishan Integrate
ArcGIS

Problem & Change Management

Improved service

GIS - ArcGIS Integrate e

Sensel
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VTS - Sensel Integrate Automation anywhere

Automation other vendors  Integrate
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FUELLING FUTURE, TODAY

Delivering World-class Customer Experience, Completely Automated Business Processes
with Industry Leading Tools and Technologies!



Growth
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