Reliance

Industries Limited

e B -
it f o kil ?

N - " g = Spill a5 =
A a. i et _1:_ I + I-J_-_:._ et r:_. _-_: g o A _a-—i___:._. hde T - ;. £
el s - L - 5 P - r o
Y, I? e 7 L"I s = - Ak [ i
i - = e ol e " LT
— =" - i s ]

from Major Incidents / Accidents in Petroleum Industry
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Any statement, opinion, prediction, comment, or observation made in this presentation/publication are those of
the presenter/author only and in no condition should be construed necessarily representing the policy and
intent of Reliance Industries Ltd. (RIL).

The information presented herein are of the presenter/author’'s own and in no way RIL attracts any liability for
any inconsistency or irregularity in terms of the accuracy completeness, veracity, or truth of the content of the
presentation/publication. In addition, RIL shall not be liable for any copyright infringement and
misrepresentation for the presented content as the content is presumed in good faith to be a creation of
presenter’s/author’s own mind.

The scope of this presentation/publication is strictly for knowledge sharing purposes and not necessarily to
provide any advice or recommendation to the audience/readers. Any endorsement, recommendation,
suggestion, or advice made by the presenter/author shall be in his personal capacity and not in professional
capacity as an employee of RIL. Any person acting on such endorsement, recommendation, suggestion, or
advice will himself/herself be responsible for any injury/damage.
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No incident is new
all are repeat
only place and people are new
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Common Failures Reliance

. SOP / Practices including transient operating
Process isolation

Risk Assessment and Permit To Work
Trained and experienced workforce
Mechanical integrity

Culture and Cost
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Our Learning Environment Reliance
Industries Limited

We are convinced on the root cause of failures
But
We believe/ follow only when it happens to us
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Our Learning Environment Reliance

There are 100 ways of doing a job
But
There is only one way of doing a job safely
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Visible Felt Leadership

Aspect

Complacent Leader

Visible Safety Leader

Commitment to Safety Tregts | safet.y to meet Clearly prioritizes safety as a
auditor’s requirement. core value.
Visibility and Ask. people to .conduct Lea.dg,. safety programs
audits as required by /activities, safety meetings
Engagement : .
management and field audits.
Follows safety procedures Consistently = demonstrates
: which are under safe behaviors and demands
Role Modelling .
supervision. from others.
Reacts on incident. Acts on processes.
Communication Avoids RED and Challenge @ GREEN and
appreciates GREEN embrace RED
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Visible Felt Leadership

Response to Safety
Concerns

Complacent Leader
Avoid / delay in addressing
safety issues

Visible Safety Leader
Takes immediate action to
establish safety systems

Psychological Safety

Creates a fear and
employees worry about
retaliation

Fosters a culture where
employees feel safe to report
hazards and mistakes.

Accountability

Shifts blame to employees
and does not take personal
accountability

Holds self accountable and
others responsible for safety
performance.

Resource Allocation

Treats safety resources as
additional expense

Allocates sufficient  and
capable resources to ensure
safety and automation
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Thank You




