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Safety Moment 



Where do we stand ????

► Is it Bhagwan Bharose Safety



We know this ………

Ignitions 
Source 

Oxygen / Air 

Flammable 
substance



How much we know this …….

People

Processes

Plant
Not in 

Harmony  



A mandatory journey – from BBS to ………

Pathological
Who cares as long 

as we are not 
caught  

Reactive
Safety is important, 
we do a lot every 

time we have 
accident   

Calculative 
We have system 

in place to 
manage all risks 

and hazards

Proactive
We work on the 
problems that 

we still find 

Generative
Safety is built in 
a way we work 

and think  



Best practices – we may like to adopt 

❖ And foremost – Make all concerned aware > Educate them > Train them 

❖ Exchange & share knowledge in all forms / forums 

❖ Few of the best practices – while being mind full of local needs 

❖ Bow tie model 

❖ Swiss Chees model 

❖ Enhance Safe Behavior (ESB) Model

❖ Lessons to be learnt (L2LB)

❖ Adopt Behavior Based Safety (BBS)

❖ Safety Register entity wise and better to have a “National Safety Register”

❖ Standardisations of trainings / processes / practices / equipment (wherever possible)across industry 

❖ Importantly – Leaders – Walk the talk 



Safety : it’s OUR business  
BE SAFE  & MAKE SAFE 

Connect with me : ambassadorforindia@igem.org.uk.



Best practices……. Bow tie model 



Best practices …….Swiss Cheese Model  
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Yes No No No

Yes Yes
Yes

Yes
Yes Yes

Individual

Personal
Value

Organisational
Value 

Ev
e

nt

Was the action, 
event or behaviour 
more than simply 

performing a routine 
activity safely and 

correctly?

Diligent 
Performance

Intended
Success

Slips & 
Lapses Mistakes Unintended 

Failure Situational Organisational 
Gain Personal 

GainHuman Error

Violation (Demanded Behaviour)
Routine – One off Event or Repeat; Individual Behaviour or Common Behaviour

Routine – One off event or Repeat
– Individual or Common

No

No

Reckless/
Intentional

No

Behaviour That Meets or Exceeds Expectation

Behaviour That Falls Below Expectation

Was the action, 
event, behaviour as 

planned or 
intended?

Was the action, 
event, behaviour 
believed to be in 

conformance with 
existing rules or 
procedures?

Did the individual 
believe that they 
were acting in the 

appropriate 
manner?

The action, event or 
behaviour could 
not be done in 
accordance to 

established 
procedures, but it 
was done anyway

The individual 
believed the 

action, event or 
behaviour was for 
the good of the 

company

The individual 
believed that the 

action, event, 
behaviour was for 
their personal gain 

or benefit

The individual 
meant to do it that 
way with little or no 

regard for the 
consequences

Encouragement /Coaching                                      Recognition                   Reward                            Award

Job Redesign/Training                                  Coaching                 Counselling               Disciplinary 

Did the action, 
event, behaviour 

exceed simple 
adherence to 
existing rules or 
procedures ?

Did the individual 
do more than 

required to ensure 
the safety of the 

job?

Correct
Performance

The Individual  with 
full regard to values 
of the business and 

the impact on 
others has created 

a 
Step Forward in 

Safety

The action, event or 
behaviour 

exceeded the 
targets or 

deliverables 
assigned  to the 

individual

Intentionality 
Regardful/

Intentionality 

The actions or 
decisions of the 

individual provided 
an exemplary 
model of best 

practice and raised 
the standard for the 

business to follow 

No

Yes

No

Yes

No

No

Yes Yes

No

Yes Yes Yes

Volition (Discretionary Behaviour)

Human Efficiency

Non Routine – Exceptional Performance

Routine – Compliance expected 
performance

The action of 
individual(s), 

without specifically 
assigned targets or 

deliverables, 
exceeded 

expectations of the 
business in line with 

its values

No

Substitution Test

Is it expected that 
someone with same 
skill/experience level 
would do the same 

thing in this situation

Substitution Test

Is it expected that 
someone with same 
skill/experience level 
would do the same 

thing in this situation



Best practices – L2BL……… 



Best practices – Behavior Based Safety (BBS) 


