Leadership Challenges : Creating a Safety Culture in Downstream Sector
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B UNDERSTANDING ORGANIZATION SAFETY CULTURE

The Bradley Curve Provides A Unique Perspective Of The Safety Culture Within Companies / Functions

“] follow the rules because | have to” “] follow the rules because | want to”
External Motivation Internal Motivation
COMPLIANCE COMMITMENT

Rules, Procedures, Felt Leadership, Role Modeling,
Influencing, Engagement
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Organisational Maturity >
ILLUSTRATIVE = Instinctive safety Management commitment = Personal knowledge, = Support of the others in
= Goal -to observe safety Fear/discipline commitment compliance with safety

norms Rules/instructions . requirements
= The responsibility is delegated Supervision from the . :slrfs_(:erwo(l:l;/(jolue = Concern for fellowmen
to safety service management o~ . = Contribution to teamwork
= Limited involvement of = Value for all people * Practice, habits = Concern for others
management = Training = Individual acknowledgment = Pride for your company
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Protect. Transform. Sustain.



B STRATEGIC IMPERATIVES — ORGANIZATION MATURITY

Integrated Framework For Excellence In Safety & Operations To Drive & Sustain Desired Outcomes

PEOPLE

Does the organization have
adequate governance and
processes to integrate all
elements and drive
performance down to the
shop-floor level?
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HSE
Preserve health & safety of employees and
community and protect the environment

Financial
Operational cost reduction, Cash flow
release

Operational
Delivery performance & quality improvement

Sustainability

Consistent behaviors, best practice transfer,
continuous improvement, employee
satisfaction

Organization Objectives

Is there an effective Learning &
Development program to
ensure right skills and
capabilities across the
organization for people to
perform their work better?

D
Does the organization have
the right mindset, behaviors
and culture in place to drive
the organization to achieve
and sustain its business
objectives?
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