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TIME SESSION

Day 1 26 th  March 2025 | Wednesday

09:30 ï 10:30 Registration

10:30 ï 11:00 Inaugural Session | Welcome & Keynote address

11:00 ï 12:15
Session 1 : Shaping Gas Vision -  2040 and Embracing Tariff 

Reforms

12:15 ï 13:30
Session 2 : Fueling Progress: PNGRB Roadmap For Consumer 
Protection, Strategic Actions & Monitoring Mechanism

13:30 ï 14:30 Networking Lunch

14:30 ï 15:45
Session 3: Building India's Next -gen Gas Grids: Infrastructure, 
Innovation, and Investment for a Sustainable Future

15:45 ï 16:00 Tea Break

16:00 ï 17:15
Session 4: Accelerating Domestic PNG Growth: Framework for 
Overcoming Challenges & Achieving MWP Targets

19:30 ï 20:00
Experience sharing by Sh. B C Tripathi , Board Member, Essar 
Oil UK

20:00 Onwards
Cultural Programme along with Dinner hosted by Sh. Pankaj 
Joshi, IAS, Chief Secretary, Gujarat & Chairman, GSPC Group

Day 2 27 th  March 2025 | Thursday

09:30 ï 10:45
Session 5 : Future Proofing India's Petroleum Product Pipeline 
Infrastructure: A Pathway to Efficient Development, Logistics 
And Access

10:45 ï 11:00 Tea Break

11:00 ï 12:15
Session 6 : Strategic Molecule Sourcing In CGD: Navigating 
Policy, Market Dynamics, and Infrastructure Solutions

12:15 ï 13:30 Reflections | Findings of the Conclave | Vote of Thanks

13:30 ï 14:30 Networking Lunch

14:30 ï 17:00

Site Visits ï Participants may opt for any one of the four 
options 
1. ATGL SOUL Center 2. GSPL MCR 3. Sabarmati Ashram       
4. Dandi Kutir  Museum & Adalaj Stepwell 

AGENDA



Introduction
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Building  on  the  success  of  1st  Natural  Gas and  Petroleum  Product  

Infrastructure  Conclave :  Fostering  Growth  in  Visakhapatnam,  Petroleum  and  

Natural  Gas Regulatory  Board  (PNGRB)  has  come  up  with  2 nd  National   

Conclave  on  Natural  Gas  and  Petroleum  Product  Infrastructure  :  

Connecting  Oil  and  Gas  Markets .

PNGRB was  established  as a statutory  body  under  an  Act  of  the  Parliament  of  

India . It  regulates  the  refining,  processing,  storage,  transportation,  

distribution,  marketing  and  sale  of  petroleum,  petroleum  products  and  natural  

gas . The  Board  ensures  uninterrupted  and  adequate  supply  in  all  parts  of  the  

country  and  promotes  competitive  markets .

This  conclave  aims  to  bring  together  Natural  Gas Pipeline  (NGPL),  City  Gas 

Distribution  (CGD),  and  Petroleum  & Petroleum  Products  Pipeline  (PPPL) 

entities  onto  a unified  platform  to  drive  collaborative,  actionable  strategies  for  

the  future  of  India's  oil  and  gas  sector . This  edition  will  go  beyond  identifying  

synergies ðdelving  into  industry  best  practices,  regulatory  advancements,  and  

innovative  solutions  to  optimize  infrastructure  utilization,  enhance  returns,  and  

drive  sustainable  growth .

The  discussions  will  focus  on  maximizing  operational  efficiency  and  capital  

optimization  in  an  era  of  constrained  resources,  while  also  addressing  the  

critical  needs  to  streamline  product  supply  chain . As third -party  access  to  

Petroleum  and  gas  networks  gains  momentum,  the  conclave  will  explore  ways  

to  enable  greater  transparency,  promote  competition,  and  achieve  better  price  

realization  for  consumers . Additionally,  with  emerging  energy  transition  

challenges,  the  discussions  will  navigate  how  new  technologies,  policy  

frameworks,  and  infrastructure  investments  can  shape  a future - ready  natural  

gas  ecosystem .

INTRODUCTION

Milind 
Torawane
IAS

MD
GSPC Group

Dr. Anil 
Kumar Jain
IAS (Retd)

Chairperson
PNGRB

Keynote AddressWelcome Address

Gajendra 
Singh

Member
PNGRB

Inaugural Address
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Snippets  of  Inaugural  Edition  Conclave  at  Vizag

150+ 

Attendees

25+

SMEs

6

Sessions
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Snippets  of  Inaugural  Edition  Conclave  at  Vizag

150+ 

Attendees

25+

SMEs

6

Sessions



Session  1
Shaping Gas Vision -  2040 And Embracing Tariff Reforms
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Indiaôs natural  gas  sector  is at  the  forefront  of  a transformative  shift  as the  

country  aims  for  a cleaner,  more  sustainable  energy  future . With  a target  of  

increasing  natural  gas's  share  from  6.1%  to  15 %  by  2030 , and  our  2070  net -

zero  commitment,  the  "Shaping  Gas Vision  -  2040 " initiative  is critical .  This  

ambition  necessitates  a surge  in  gas  consumption  across  vital  sectors :  City  

Gas Distribution  (CGD),  refineries,  power  generation,  and  emerging  areas  like  

LNG as a transport  fuel . To facilitate  this  growth,  the  government  is driving  

reforms  that  foster  a supportive  policy  landscape,  integrating  innovative  fuels  

like  hydrogen  and  Compressed  Biogas  (CBG)  to  diversify  our  energy  mix  and  

enhance  energy  security .

The  government,  through  its  regulatory  actions,  has  introduced  significant  

reforms  to  build  a strong  natural  gas  market . These  include  the  2023  Unified  

Tariff,  designed  to  promote  equitable  regional  development,  and  the  revised  

domestic  gas  pricing  guidelines,  informed  by  the  Kirit  Parikh  panel,  which  

balance  consumer  affordability  with  producer  viability .  With  these  reforms  in  

place,  this  session  will  focus  on  identifying  the  strategic  steps  needed  to  realize  

our  2040  vision  and  facilitate  a seamless  energy  transition .

 By embracing  innovative  tariff  mechanisms  and  fostering  greater  public -

private  collaboration,  India  can  create  an  efficient,  transparent,  and  investor -

friendly  gas  market  that  aligns  with  long - term  energy  security  and  

sustainability  goals .

This  session  of  "Shaping  Gas Vision  -  2040  and  Embracing  Tariff  Reforms"  aims  

to  bring  together  thought  leaders  & subject  matter  experts  to  discuss  the  

strategic  importance  of  these  reforms . They  will  explore  how  tariff  reforms  can  

drive  investment,  optimize  pipeline  use,  and  improve  gas  access  across  

industries .

SESSION 1: 
Shaping Gas Vision -  2040 and Embracing Tariff Reforms
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Key  Questions  for  the  session

Å What  are  the  most  effective  policy  measures  and  incentives  that  can  be  

implemented  to  significantly  boost  natural  gas  consumption  in  India?  

Å What  are  the  barriers  to  increasing  natural  gas  consumption,  and  how  can  

they  be overcome  through  targeted  policies?

Å How  can  natural  gas  play  a pivotal  role  in  decarbonizing  key  sectors  such  

as transportation  and  industry,  and  what  specific  strategies  should  be 

prioritized  to  achieve  this  goal?

Å What  are  the  key  sectors  which  will  drive  the  Natural  gas  demand  in  2030  

and  2040  ? 

Å How  can  progressive  tariff  reforms  drive  investment  in  India's  natural  gas  

sector,  and  what  are  the  key  challenges  in  implementing  these  reforms?

Å How  do unified  and  zonal  tariffs  impact  the  affordability  and  

competitiveness  of  natural  gas  in  India,  and  what  measures  can  be taken  

to  balance  these  factors?

SESSION 1: 
Shaping Gas Vision -  2040 and Embracing Tariff Reforms

MODERATOR

Manoj Jain 
MD
Torrent Gas 
Limited

SPEAKERS

Suresh P 
Manglani
CEO
Adani Total 
Gas Limited

Sandeep Kumar 
Gupta 
CMD
GAIL India 
Ltd

Nakul Raheja 
Country Head 
Shell Energy 
India

Sanjay Sah
Partner
Deloitte

PANELISTS

Dr. Jan 
Haizmann
Founding 
Partner
Correggio 
Consulting 



Session  2
Fueling  Progress :  PNGRBôs Roadmap  For  
Consumer  Protection,  Strategic  Actions  &  
Monitoring  Mechanism
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The Petroleum  and  Natural  Gas Regulatory  Board  (PNGRB)  has  played  an  

instrumental  role  in  shaping  Indiaôs oil  and  gas  sector,  ensuring  a consumer -

friendly,  competitive,  and  transparent  energy  market . By implementing  

progressive  regulatory  frameworks,  PNGRB has  facilitated  infrastructure  

expansion,  market  liberalization,  and  investment  opportunities,  positioning  

India  as a key  player  in  the  global  energy  landscape .

PNGRB's commitment  to  consumer  protection  is evident  in  its  formation  of  a 

dedicated  consumer  protection  department,  which  aims  to  enhance  market  

efficiency  and  ensure  fair  competition,  thereby  preventing  anti -competitive  

practices  and  providing  affordable  and  reliable  energy . By fostering  

transparency,  PNGRB has  boosted  investor  confidence  and  innovation . The 

board  has  also  addressed  bottlenecks  by  establishing  the  National  Center  of  

Hydrocarbon  for  IT-driven  initiatives  and  additionally,  strategic  planning  

department  have  undertaken  high  impact  studies .

Strategic  policy  interventions  have  been  instrumental  in  streamlining  regulatory  

approvals,  expediting  pipeline  and  CGD network  expansion,  and  attracting  

private -sector  participation . PNGRB's policies  have  encouraged  private -sector  

participation,  bringing  in  much -needed  investment  and  expertise  to  drive  the  

sector  forward . PNGRB continues  to  focus  on  simplified  procedures  and  

proactive  policy  measures  to  accelerate  energy  accessibility  and  sustainability . 

With  a robust  monitoring  framework,  PNGRB ensures  compliance  with  safety,  

environmental,  and  operational  standards . Through  regular  audits  and  

inspections,  the  board  drives  continuous  improvements  and  enforces  best  

practices  for  a responsible  and  resilient  energy  sector . This  not  only  enhances  

the  resilience  of  the  energy  sector  but  also  builds  public  trust  and  confidence . 

As India  moves  towards  cleaner  fuels  and  greater  energy  security,  PNGRB's 

leadership  and  regulatory  oversight  will  be instrumental  in  fueling  growth,  

innovation,  and  consumer  empowerment .

SESSION 2: Fueling Progress: PNGRBôs Roadmap for Consumer 
Protection, Strategic Actions & Monitoring Mechanism
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Key  Questions  for  the  session

Å How  PNGRBôs Regulatory  Approach  is Enhancing  Transparency  & fostering  

Competition  in  Indiaôs Energy  Market?

Å What  are  the  key  policy  interventions  introduced  by  PNGRB to  enhance  

consumer  protection  and  ensure  fair  competition  in  the  oil  and  gas  sector?

Å How  can  PNGRB's efforts  in  regulating  pricing  mechanisms  improve  access  

to  affordable  energy  for  consumers?

Å How  is IT  department  at  PNGRB playing  a key  role  in  digitizing  data  

collection  and  analysis,  positioning  PNGRB as the  single  source  of  truth  and  

knowledge  repository?

Å How  does  PNGRBôs monitoring  mechanism  help  maintain  safety,  

environmental,  and  operational  standards  across  the  energy  sector?

Å What  is the  outlook  for  PNGRB as India  transitions  to  cleaner  fuels  and  

aims  for  greater  energy  security?

SESSION 2: Fueling Progress: PNGRBôs Roadmap for Consumer 
Protection, Strategic Actions & Monitoring Mechanism

MODERATOR

Anjan Kumar 
Mishra
Secretary
PNGRB

SPEAKERS

Vikas Sharma  
Deputy Director 
-  IT PNGRB

Sunit Verma 
Principal 
Consultant 
PNGRB

Lt Col . 
Kumar 
Abhishek 
Director -  CP 
& CGD
PNGRB

Muktikam  
Phukan
Director -  
Technical
PNGRB

PANELISTS

Maneesh David
Sing h
Director -
Statistics
PNGRB



Session  3
Building  India's  Next - gen  Gas  Grids :  
Infrastructure,  Innovation,  And  Investment  
For  A Sustainable  Future


