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• SAP Journey

• Mobility Solutions at GGL

• Integrated Business Applications

• Awards and Accolades

Agenda
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SAP at GGL:

2013

2009

2012

Technical Upgrade, integration with business application

SAP implementation for back office processes

2014

System merger for e.GGCL and e.GSPC Gas along with Process alignment

2017
GST implementation, Customer Mobile App

2018
Mobility solution extension

2010-11

Mobile solution for AMC and metering

2015-16

2019
Hardware readiness for HANA

2020 Migration to S/4 HANA

Readiness for ISU implementation

ISU implementation along with front office processes
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Track-1 Implementation

• Purchase to Pay cycle

• Outline Agreements/ Contracts 

• MM Master Data Maintenance

• Reporting & controls

• Preparation for IM implementation

Procurement

• General Ledgers

• Accounts Payable/ Receivable 

• Banking

• Cost centre/ Profit centre/ Asset 

Accounting

• Internal Orders

• Cash Journal, Auto cheque printing, TDS 

certificate printing etc.

 

Finance & Controlling

• Personnel data

• Organizational Plan & Positions

• BW reports in new system 

HR
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Readiness for Track-2

Customer data 

collection kick off

100,000 Customer 

data collection

100,000 Customer 

data validation

200,000 Customer 

data validation

300,000 Customer 

data validation

Equipment data 

collection kick 

off

15000 nos. 

equipment data 

validation

30000 nos. 

equipment data 

validation

48500 nos. 

equipment data 

validation

27 May 2010 Sep 2010 Dec 2010 Mar 2011 30 June 2011

3 Aug 2010 Dec 2010 Mar 2011 30 June 2011

Process 

compliance 

Check

Feb 2011

Internal 

Audit

Delta Data Management
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• Contract Management

• Interest Management 

• Dunning

Contract Accounting

• Meter installation, replacement, 
removal

• Meter reading, inspection, calibration

• Seal Management

Device Management Customer Services

• Customer Compliant/ request

• Call Centre/ Front office management

• New connection installation/ alteration

• Gas/ CNG/ Work Billing

• Tariff management

• Validations

Billing & Invoicing

• Material Issue/ Return/ Disposal

• Material requirement planning

• Reconciliation & Inventory Valuation

Inventory Management

• Preventive / Breakdown Maintenance

• Opportunity/ corrective Maintenance

• Work Request, Overhaul/ shutdown

Plant Maintenance

Track-2 Implementation
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Analytical Reporting

• Effective visual communication of data

• Management Cockpits, KPI Dashboards

• Ideal for MIS reporting for Sr. Management

Advanced Modules

Customer Relationship Management

• Drive customer value, loyalty & profitability

• Reduce service cost 

• Enhanced customer satisfaction

• Efficient Management of Partner Relations

Process Integration (PI)

• Integration with External Systems, Banks

• Real-time Data Exchange 

• Improved Productivity 

Project Systems (SAP PS)

• Project Lifecycle Management

• Tight integration with FICO  & other modules

• Forecasting/ scheduling techniques
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SMS/ Email Solutions

• Automation of communication alerts

• Mass Communication to customers

• Minimal manual intervention-zero errors

Mobility Solutions

Customer Portal & Mobile App

• Enhanced Customer satisfaction

• e-Enabled Solutions for Mobile & Web

• Reduced Manual Intervention

Spot Billing Mobile App

• e-Enabled Solutions for Metering & Billing

• Improved Account Receivable cycle time

• Improved Productivity of Field force

Mobile AMC Solution

• e-Enabled Annual Maintenance 

• Improved Productivity of field force

• Reduced Cycle time for Maintenance
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Mobility Solution – Under Implementation

Fiori Mobile App

• Invoice Approval on-the-go

• Reduction in process cycle time

Mobile Dashboard Solution

• MIS & Dashboard reports on-the-go

• Real-time KPI reporting and Analytics

• Customized Dashboards for Sr. Mgmt. SAP Work Manager (Syclo)

• Network Maintenance on-the-go

• Improved Service Cycle time

• Productivity enhancement for field force

• Data Accuracy

• Real-time data processing
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SAP Integration with Business Applications

Finance

Procurem
ent

HRSales

IS-Utilities

Mobility 
Platform

E-gram

Web collection Centers

3rd Party Payment Agencies

Customers – Mobile App

Field Force Applications Automated Metering Solution Spot Billing

GIS

GST Network

Banks
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Awards and Accolades – SAP GGL

• 2010 – ISO::27001 Certification

• 2011 – SAP ACE Award for Best Run Business – Service Industry

• 2012 – SAP ACE Award for Best Run Business – User Adoption

• 2012 – EMC Transformation award for Best Disaster Recovery Site

• 2016 – SAP ACE Award Finalist

• 2018 – SAP ACE Award Winner – SAP Mobile Application

• 2018 – ISGF Diamond Award –SAP Mobile Application
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Thank You!!


