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1. Petroleum And Natural Gas Regulatory Board

The Petroleum and Natural Gas Regulatory Board (PNGRB) was constituted under The
Petroleum and Natural Gas Regulatory Board Act, 2006, (NO. 19 OF 2006) notified via Gazette
Notification dated 31st March 2006.

The Act provide for the establishment of Petroleum and Natural Gas Regulatory Board to
protect the interests of consumers and entities engaged in specified activities relating to
petroleum, petroleum products and natural gas and to promote competitive markets and for
matters connected therewith or incidental thereto.

Further as enshrined in the act, the board has also been mandated to regulate the refining,
processing, storage, transportation, distribution, marketing and sale of petroleum, petroleum
products and natural gas excluding production of crude oil and natural gas so as and to ensure
uninterrupted and adequate supply of petroleum, petroleum products and natural gas in all

parts of the country.

I. TheBoard (https://pngrb.gov.in/eng-web/board.html)

e Dr Anil Kumar Jain, Chairperson, PNGRB
e Shri Anjani Kumar Tiwari, Member

e Shri A. Ramana Kumar, Member

e Smt. Sudha Rani Relangi, Member Legal

Il.  Organogram of the Board

Chairperson Board
[
Member | Member (Commercial) | Member (Mon, Infra & Tech) | Member (Legal) ‘
Vacant l Sh. A K Tiwari | Sh. A Ramana Kumar I Ms. Sudha Rani Relangi |

Secretary
(Anjan Kumar Mishra)
I

1 ,
Coordination
Director
[Sh. Muktikam Bhukar]

. L .
Strategic Planning
Director (SP)

L2 Col Pawan Liniyal]

Statistics
rrrrrrr

I N 1
Admin, HR & IT Consumer Protection

.......

Commercial
Director
ish. Sushil Rumar Guptal| | fLt

I . T I
Authorisation Technical
Diector I/C Deputy Director | rc
(M Tarmweer Akhtes)|  Sh. Gagan Aggarwal)

uuuuuuu
11 Col Kumar Abhishek]

For more details visit (https://pngrb.gov.in/eng-web/board.html). For mandate of the

Board to perform visit (https://pngrb.gov.in/eng-web/function.html)

lll.  PNGRB Vision

"To establish world class regulatory regime that provides affordable and
sustainable oil and gas energy to consumers through a vibrant and competitive
energy market and collaborate towards creation of a reliable infrastructure to
deliver the same to consumers while ensuring highest standards of safety."



https://pngrb.gov.in/eng-web/board.html
https://pngrb.gov.in/eng-web/board.html
https://pngrb.gov.in/eng-web/function.html

2. Authorisation Division

Brief about the Division

The Authorisation Division aims at strategic interventions across four key areas:
expanding pipeline reach, promoting modal shift in petroleum product transport,
ensuring transparency and competition in gas infrastructure, and improving the ease

of doing business.

Target / Action Plan for 2025-26

Enhancing Reach of Natural Gas Pipeline

Conducting demand-driven assessments and Prioritizing Pipeline connectivity
through Fast Track approvals and shared infrastructure to industrial zones,
refineries, national economic zones, Defence and PSUs and CGD-authorized
areas to ensure supply to high-demand clusters.

Expediting Modal Shift from Road/Rail to Pipeline for Petroleum Products

Identify high-volume product movement corridors and engage with OMCs,
private sector, refineries, to identify anchor demand and promote pipeline-
based transportation of petroleum products on a common carrier model.
Conceptualise National Product Pipeline Grid for national energy logistics

resilience.

Promoting Transparency and Competition in Gas Infrastructure

Enable non-discriminatory third-party access to pipelines and CGD networks
(where exclusivity has expired), improve visibility of infrastructure capacity,
and establish clear, predictable regulatory mechanisms such as Unified Tariff
Implementation, Unbundling of Functions, and creation of an Independent

Transmission System Operator (TSO).

Ease of Doing Business

Introduction of City Gas Station Set up Flexibility, inclusion of MDPE in
Minimum Work Program, Expansion to Andaman & Nicobar Islands and
introduce SSLNG Regulation in Progress to encourage decentralized LNG supply

and minimize product losses.




3. Monitoring Division

Brief about the Division

The Monitoring Division plays a pivotal role in implementing the provisions of the
Petroleum and Natural Gas Regulatory Board (Authorizing Entities to Lay, Build,
Operate or Expand City or Local Natural Gas Distribution Networks) Regulations, 2008.
The division actively tracks project milestones, monitors infrastructure development,
and reviews periodic reports submitted by entities to assess progress and adherence
to regulatory obligations. In case of deviations or delays, the Monitoring Division
facilitates corrective actions and, where necessary, recommends appropriate

enforcement measures.

Target / Action Plan for 2025-26

In order to promote uses of natural gas increase operational efficiency at the divisional
and entity level and to create a knowledge base the division has planned to work on
following three areas;

Pipeline infrastructure to un-connected Geographic Areas

Connect Industrial Clusters to gas networks

Promotion of Ease of Doing Business

Engaging with Governments to issue CGD Policy

Outreach Initiatives
To stimulate large-scale demand for Piped Natural Gas (PNG) through the
entities by enhancing awareness and positioning PNG adoption as an emblem

of contributing to India's developmental narrative.

Knowledge Building
The division proposes study/research paper to explore strategic initiatives and

innovative approaches aimed at knowledge building in NG sector.




4. Commercial Division

Brief about the Division

The Commercial Division oversees a wide range of initiatives aimed at ensuring fair,
efficient, and transparent activities in the natural gas and petroleum products sectors.
The regulatory oversight is exercised through two key frameworks, namely, PNGRB
(Determination of Natural Gas Pipeline Tariff) Regulations, 2008 and PNGRB
(Determination of Petroleum and Petroleum Products Pipeline Transportation Tariff)
Regulations, 2024.

Other major activities include- levy of fee and other charges on CGD, PPPL, NGPL
entities and IGX. Investment(s) of funds from Imbalance fund and APTEL Fund,
Finalization of PNGRB’s annual account along with CAG and internal audit, Analysis of

financial closure of entities, preparation of PNGRB’s annual budget.

Target / Action Plan for 2025-26

Gas Exchange Reforms:

Steps to transform the Gas Exchange in India into a global regional gas exchange
with robust, liquid, and diversified trading platform aligned with global
benchmarks including innovative contract designs. Introduction of new products

including CBG trading.

Tariff Reforms:

Reforming the tariff fixation methodology that paces premium on self-reporting

and rewards cost cutting over tariff approval by detailed exercise.

Unified Tariff Regime:

Gradually migrate to “One Nation One Tariff” for the consumers to eliminate tariff

differential between different regions of the country.




5. Consumer Protection Division

Brief about the Division

The Consumer Protection Division works towards the compliance, oversight, and
adherence of Quality-of-service regulations (Code of Practice for Quality of Service for
City or Local Natural Gas Distribution Networks Regulations, 2010) for protecting the

consumer interests.

The division is working on institutionalizing and standardizing various compliances and
processes viz. conduct of Consumer Satisfaction Survey (CSS), handling of complaints,

complaint redressal and escalation mechanism.

Division has launched a digital platform for consumer awareness and provides
PNG/CNG FAQs, PNG and CNG rates across authorized GAs, and consumer care &

emergency contact numbers.

Target / Action Plan for 2025-26

e Introduction of Regulation for Consumer protection

e Setting up a Centralized Digital Grievance Redressal System

e Creation of Ombudsman

e Registration Independent Consumer Advocacy Body viz. NGO’s & VCO'’s

e Promotion of Consumer Data Transparency and Consumer Awareness through

authorised entities.




6. Technical Division

Brief about the Division

Technical Division, through T4S, IMS and ERDMP Regulations that cover Petroleum
Refineries & Gas processing units, LNG Facilities, Natural Gas Pipelines, Petroleum and
Petroleum Product Pipelines, City or Local Natural Gas Distributions (CGD), Petroleum
installations, LPG Storage, handling and Bottling facilities, and Retail outlets for
dispensing of Automotive fuels etc. oversees and ensures the safety and integrity of

downstream Oil and Gas Sector

Technical Division oversees conformity assessments, technical audits, incident
Investigations, emergency preparedness across the sector and undertakes incident
investigation for major incidents and issue guidelines/advisories to ensure safe

practices.

Target / Action Plan for 2025-26

e Peer review of Technical Regulations with Global Best Practices. Revisit Penal
Provisions in all T4S/IMS/ERDMP Regulations for imposing penalties in case of
violation(s). Reflect references of PNGRB Regulations in other statutory
Regulations like PESO Rules, MSIHC Rules, IBR, etc.

e Increasing Outreach through MOU with OFGEM, IIP Dehradun, NPC, BIS, DGFASLI,
Scotia Natural Gas, NDMA, GIDM, CCPS, NFSC (Nagpur), lIT Roorkee, IIT Ropar etc.

e Identifying State-level Safety/Disaster management institutions for collaboration
and/or developing a Centre of Excellence with them for sensitization about safety

at the Regional Level.

e Implementation of schemes/guidelines for promoting usage of smart meters and
PNG stoves.

e  Establish Preparedness for Hydrogen in line with PNGRB's roadmap on Hydrogen

transportation through pipelines and blending with Natural Gas.




7. Legal Division

Brief about the Division

The Legal Division advises the Board on a wide spectrum of legal matters, including
statutory interpretation, regulatory drafting, enforcement actions, contractual issues,
and dispute resolution. It actively contributes to the formulation and vetting of
regulations and guidelines under the PNGRB Act, 2006. The division also plays an
important role in handling litigation, representing the Board before various judicial and
guasi-judicial bodies such as the Supreme Court of India, High Courts, the Appellate
Tribunal for Electricity (APTEL), and other forums.

Target / Action Plan for 2025-26

e Review of NGPL & PPPPL Authorization Regulations through Committee of

Advocates and suggest amendments to Authorization Division.

e Framing Regulations for Consumer Protection based on inputs from Consumer

Protection Division
e Framing Regulations for Data Collection based on inputs from Statistics Division
e Framing Eligibility Criteria/Regulations and draft Regulations, for Storage Facilities

for petroleum, petroleum products or natural gas based on inputs from

Authorization Division




8. Compressed Bio-Gas Division

Brief about the Division

PNGRB has the mandate to connect the CBG market through pipeline connectivity
from CBG production plants. CBG Division is ensuring synchronisation amongst CBG
producers, Pipeline operators and City Gas Distribution Entities to maximise the CBG
production and consumption within country, and is also promoting pipeline

connectivity to CBG plants from it’s CGD network within operative geographical areas.

Target / Action Plan for 2025-26

e PNGRB (Renewable Gas Certificates for CBG) Regulations under beneficial
legislation: Framing of Regulations for its readiness for immediate roll out once
Biogas brought in ambit of PNGRB Act.

e Roll out the online portal for capturing and monitoring pipeline connectivity
between CBG plants and CGD networks along with periodic reporting of CBG

procurement and usage by CGD entities, being “Ease of doing Business”.

e Hooking up of CBG plants with CGD networks of all existing functional CBG plants
(Approx. 130 Nos) up to 31.03.2026 through pipeline connectivity with respective
Geographical area of CGD Network.

e C(Creating a comprehensive database of Compressed Biogas (CBG) plants
categorized by type and source of feedstock, aiming to address the procurement,
operational challenges and provide a powerhouse of data that drives innovation,

reduces risk for new investors, and helps researchers make informed decisions.




9. Strategic Planning

Brief about the Division

The division is taking up initiatives that enable consumer protection, efficient

infrastructure development and bringing in logistic efficiencies. It suggests

interventions mainly to Authorisation and Monitoring Divisions for a more durable and

impactful regulatory governance. It responds to emerging trends in transportation and

marketing of hydrocarbons.

Target / Action Plan for 2025-26

Enabling Petroleum Products Exchange Set Up

The concept is being designed to provide a transparent, efficient, and regulated
environment for the trading of petroleum products, facilitating fair and transparent

pricing, supply-demand balance, and market competitiveness.

Marketing Framework for Petroleum Products and Monetisation Plan for P&NG
infrastructure

For better service delivery, increased revenue generation, and promotion of a
mature, competitive petroleum market. The synergy between marketing and

monetization is critical for India’s energy sector to evolve efficiently and equitably.

Enabling co-retailing of MS and HSD at CNG stations

To optimize the use of space and enhance the commercial viability of existing
CNG/LCNG stations, it is envisaged to enable co-retailing of Motor Spirit (MS) and
High-Speed Diesel (HSD) at these locations.

Formulating all India National Distribution Logistics Plan (NDLP) for POL

Development of a comprehensive NDLP for POL to ensure efficient, reliable, and
cost-effective distribution across the country with optimal utilisation of

infrastructure.
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10. Statistics Division

Brief about the Division

Statistics Division of PNGRB has been entrusted primarily with the following works:

e Collection and Publication of data for NGPL, PPPL and CGD

e Maintaining Data Repository

¢ Analysis of Demand and Supply

e Preparation of replies to Parliament Questions/ Assurances /RTI & other

miscellaneous issues relating to the division

Target / Action Plan for 2025-26

e Data Intelligence Initiative
"CGD Sector, NGPL, PPPL Performance Index: Comprehensive Annual Analytical

Report"

e PNGRB Excellence Recognition Program

"Gas Sector Achievement Awards: Recognizing Innovation and Excellence" in CGD

and NGPL.

Overall  Performance Excellence  Award/Minimum  Work Programme

Implementation Award/Infrastructure Development Acceleration Award, etc.
e Cross-Functional Analytics Support
"Integrated Analytics Support: Data-Driven Decision Making Across PNGRB"

Customized analytical frameworks for division-specific requirements/On-demand

data intelligence support for strategic initiatives

11




11. Sustainability Division

Brief about the Division

The Sustainability Cell has been established as a strategic initiative to drive operational
efficiency and environmental stewardship in India’s natural gas sector. With a
mandate to monitor and reduce greenhouse gas (GHG) emissions, the Cell aims to lead
the transition toward a more sustainable energy ecosystem.

Target / Action Plan for 2025-26

e Outreach Initiatives
Develop a mechanism to monitor GHG emissions in the City Gas Distribution (CGD)
and Natural Gas Pipeline (NGPL) segments.
Evaluate the feasibility and impact of using electricity-based compressors in place
of gas-based compressors.

e Knowledge Development

Conduct a comprehensive study of national and international sustainability

initiatives in the Qil & Gas sector, with a focus on the role of regulators.

e Ease of Doing Business

Develop an online system for entities to submit data, enabling effective tracking

and monitoring of GHG emissions.
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12. Coordination Division

Brief about the Division

The Coordination Division plays a crucial role in facilitating coordination and interface
among various operating Divisions and cells within PNGRB. It is responsible for

allocating specific matters to the appropriate Division in case of overlapping functions.

Additionally, the Division is tasked with coordinating and liaising with various statutory

bodies and Ministries to ensure effective communication.

As part of PNGRB’s roadmap for hydrogen transportation through pipelines and its
blending with natural gas, the Hydrogen Cell will also function under the purview of
the Coordination Division.

Target / Action Plan for 2025-26

PNGRB MOUs & Knowledge Dissemination

e Coordinate between Divisions to ensure collaborative engagements for realising
initiatives and actions.

e Implement a structured process for Technical paper approval and web hosting.

Hydrogen Cell

e Standardize guidelines for ongoing and upcoming Pilot project sites, ensuring
hydrogen blending with natural gas aligns with PNGRB’s technical and safety
standards.

e Leverage resources and infrastructure of institutions such as NGHM, IITs, PSUs, and
R&D labs to establish a Hydrogen Testing Loop Bed in support of hydrogen pipeline

infrastructure development.
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13. Administration Division

Brief about the Division

Administration Division looks after the organisation's function of PNGRB,
including that of staffing, welfare, logistics, skill enhancement, compensation
& benefits, Information Management & Technology, office management etc.
The division is orienting the organisation towards people centric HR with
special emphasis on e-governance and enhance capacity building on
regular basis to keep the employees productivity in alignment with the
organizational objectives.

Target / Action Plan for 2025-26

e Creation of PNGRB Cadre of Regulatory Officers and Commercial Officers

e Institutionalisation of Capacity Building Calendar for Technical, Administrative,
Commercial & Legal Competence

e Introduction of smart office concept by introduction of paperless office, reduce

plastic footprints and green HR concepts.
e Establishment for Regional Offices
e National Hydrocarbon Infrastructure Monitoring System (NHIMS) for monitoring

the hydrocarbon infrastructure in India starting with Natural Gas (NG) followed by
Petroleum & Petroleum Products (PPP) and City Gas Distribution (CGD).
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